
UNITED LOCAL
SCHOOL DISTRICT

Community Advisory Team Meeting No. 1



An Introduction to SHP
● Founded in 1901
● Architecture + Engineering Firm
● ‘Wrote the book’ on Community 

Engagement
● Master Planning + Design of 137 schools 

across the midwest since 1998
● Staff of 94 in Columbus + Cincinnati



The Community Advisory Team
● Charged with assisting the district in 

developing master plan options
● Diverse range of perspectives & 

backgrounds
● Ultimate goal is to make a 

recommendation to the BOE on Master 
Plan option with broad community 
support



Community Advisory Team
Meeting Dates + Milestones

October 15
Intro to Process + 
Information Gathering

October 28
Site Options + LFI Budgets

TBD
Refine Site Options 
and LFI Priorities

December 4
Finalize Master Plan 
Recommendation to BOE

December 11
Board of Education 
acts on CAT  
Recommendation



Question One: 
What is Master 
Planning?



Education

Operations

Finances

Community 
   Support

Logistics

The Master 
Planning
Process





Facility Planning Process
● Review Enrollment
● Review Assessments
● Listen to the Community
● Research the Sites
● Understand Options and Cost
● Set LFI Budget
● Recommend Master Plan to BOE



Question Two: 
Who pays for new 
school construction or 
renovation?



State Funding
United pays 39% 
State pays 61%



How is the 
61-39% figure  
calculated?

Total Taxable Value

No. of Students

= Avg. Valuation per 
pupil



100% 
State-Funded



0% 
State-Funded



Where are we 
on the list?

United Local is           
#249 out of 610



Question Three: 
What is our offer 
from the State?



Offer from the State:

● Build (1) New Elementary/Middle/High School for PK-12 $ 38,940,096
● Allowance to Abate/Demolish United School $     1,230,181

 Total Co-Funded Budget: $ 40,170,277

   State Share: $ 24,503,869

   Co-Funded Local Share: $ 15,666,408*

          *Does not include any Local Funded Initiatives



Master Plan Budgeting
New Construction:

# of students x sf/student = Facility size

Facility size x construction cost/sf = total facility cost

Additional Cost (Potential LFI’s): 

- Site premiums
- Material/systems upgrades
- Community Spaces (auditoriums, enlarging gyms, meeting 

rooms)
- Academic delivery upgrades (space, transparency, moveable 

walls, etc.) & Renovation of existing facilities



Enrollment Projections



Enrollment Projections
● OFCC / FutureThink ran a 10 year enrollment 

project for the district that was updated in 2019
● Projections were run to determine the build year 

(maximum student population) for new facilities
● United LSD enrollment was projected to slowly 

decline from 2019 - 2029 (43 student difference)



Enrollment History

-6% Decline in K-12 in OH -9.38% Decline in K-12 
In Columbiana County



Projected Enrollment for United LSD



Facility Assessments
● OFCC sent a team of architects and engineers to 

assess the district’s facilities in 2010
● United’s buildings were reviewed in comparison 

to the OFCC standards for renovating facilities to 
a like new condition

● These assessments are a good basis for 
estimating renovation and ongoing 
maintenance



Facility Assessment



Facility Assessments - Next Steps
● Review OFCC assessments with custodial and 

maintenance staff to determine what has 
changed since 2010

● SHP to perform a more detailed assessment 
with eye to where facilities can be divided 

● SHP to develop cost to keep and renovation as 
well as projected operating cost for any existing 
facilities to remain



Locally Funded 
Initiatives



LFI DETAILS
● The Ohio Facilities Construction Commission 

shares the cost of constructing school buildings 
( Co-funded budget ).

● The district will need to  considering Locally 
Funded Initiatives that would be 100% paid for 
by the district ( LFI budget ).



LFI DETAILS
Additional LFI’s to be considered at next CAT meeting:
● Capping / Renovating existing facilities
● Athletic field replacement / upgrades
● Renovations/Modifications at Transportation Facility
● Site premiums
● Material/systems upgrades
● Community Spaces (auditoriums, enlarging gyms, meeting 

rooms)
● Academic delivery upgrades (space, transparency, moveable 

walls, etc.)



Question Four: 
How do we cover our 
local share and LFIs?



Tax Revenue Update from District



COMPLETED WITHOUT 
TAX INCREASES 

to VOTERS/RESIDENTS



Our next meeting: 
MONDAY, OCTOBER 28th at 5:00 PM 


